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The aim is to analyze the importance it has to
rescue, defend and promote the historic and
CUlt al heritaade ©




And In revitalizing
a mining town
in.San Luis Potosi,
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The community decision is to maintain itself
tide to its own historic and cultural treasures
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Cerro San Pedro project
Proposed site plan
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communities and new social movements
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—and governments in planning,
development and revitalization
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of a shrinking
colonial town.
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Poblacion total y tasa de creci

Ano Poblacion Tasa de
Crecimiento

1950
3,032

1960 -3.61
2,105

1970
1,975 -.64

1

Ly 1,938 -.19

1990
2,274 1.59
3,086 6.05
3,404 1.98

€ los municipios de México 1950-1990, 1994.
e Informacion Municipal, México, 2002.
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-Populatlon density 23. 06 inh .' tants per i
uare kilometer. | Ly
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Housing
In 2000 were 697 households, 4 inhabitants per

house.
86.66 % with piped water,
76.90 % sewage




Public utilities




The inhabitants of
ase communities
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Supported by environ
and NGO’s argue with the
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It will pollute sources
of fresh water
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has caused a severe social conflict
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among the inhabitants of
San Pedro, Soledad y
San Luis
and has called the
~ attention of all who are
.concerned for historic
+ heritage,
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2. THE APPROACH
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ORGANIZATIONS NEED BOTH PLATFORMS
FOR COLLABORATION AND A SUPPORTIVE
ENVIRONMENT

A

Established

Culture Of
Power Games Collaboration

Individualistic teams Collaboration
and processes creating value

Platforms For

Collaboration

Look After # 1 Untapped Team Spirit

Focus on individual, Not extracting full

not company value from sharing

Not
Established v
< >

Low High

Supportive Environment
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Toolkit

DETERMINE WHERE
COLLABORATION CREATES OVERALL

High 4
Moderate/High Value High Overall Value
Start
+ Consider + Create new collaborating
strategic mechanisms first where the
implications Stabilize current value is highest
* Review current collaborations
. collaborations
(Potential) Value
Relatively Low Value Low/Moderate Value
* Refrain from new + Consider high
collaborations level interaction
* Minimise/cut * Scope for future
existing opportunities
Low v
< >
High Low
‘Price To Pay’
4/15/08 José G. Vargas-Hernandez, 37

M.B.A.;Ph.D.



. DRGANZADON Y PROPLEST

A

1

:
&

TN w -

SRR CHD. ATl T O L
- A
e T

r\ﬂ‘. PLALMNTAL S
’ PR PO TRMLENTIN

SARAE svurs
R Y e L

. ARG RENTY LR Ao
~D

L e, S S
e 2o e =]

AR T
BAOSTTY mAT rmOna

JUNID 18 12:00HRS
A UN CDEDADO O T
E R BN LA el "aeese

-—.—--“m - — -

— - ——— —— — > — - ——




4/15/08

‘“...ﬂ':.

'40. Fostival Cultural
Corro de San Pedre
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JDRIADAS ECOLOCICAS Exalswlssrumn nlm
I'Elfﬂlﬂm TEATRO MUSICA MULTIMEDIA EXPOSICIONES

4/15/08 José G. Vargas-Hernandez, 40
M.B.A.;Ph.D.



San'Pedro

re Marcha 'I w
- cuudadana

\ Quedin Nencochniine

'J‘ . CHP I M
._ /_ "

Py 28 de Junlo
T P 16. 00 Arsy
. Calzada de Guadalupo
frente a la“antigua

L
pemt:encnana

28T w.

4/15/08 José G. Vargas-Hernandez, 41
M.B.A.;Ph.D.



Definitions

)




m;‘@bbpération

Continuum

Integration

4/15/08 José G. Vargas-Hernandez, 43
M.B.A.;Ph.D.



n.ﬂ\

atlon Continuum

‘Identify, negotiate

& implement sets of \

national

A investments that *Joint project

nication and £ apture cooperative assessment and
gain . design

lﬁa L «Joint ownership
anst ‘Mmitigate

T ional costs {5
&Adipt’natlonal {
to capture °

*Joint institutions

«Joint investment

g N

Integration

Joint
Action

M.B.A.;Ph.D.



TN

TN




THIS IS NOT
A NOSTALGIC
MOVEMENT.........
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BUT A MOVEMENT WITH A
JECTION'TO,THE FUTURE
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Itis a legacy to the community




The community itself receive its
own heritage as a voluntary legacy
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‘. $ ty Of the town

- “historical roots...that e
o oes not want only to be remmded_
| y its gold and silver o
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Cerro de San Pedro is a
volunteering community, which
believes in the S|tes rhere A
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It is a legacy to the younger generations who_

-

have taken the decision to live their own®™
heritage and had transformed *“
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«The tradition of a community
that makes decisions about

|ts own issues must be
ribed. This |s herltage
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Not only there is a cultural
heritage.....but community
and spiritual heritage
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Information"about externalities
and future costs of company
activities Is crucial.
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avoid damage of the
environment,
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More informed citizens tend to be more active
protestors, such as the case of the students
in San Luis.
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individuals of
diverse groups
1anizations help
ge experiences
d create public
opinion in favor
f mobilizations.
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This fact is critical when the local government

can not provide the right information because
there are other interests affecting the process.
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